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December 15, 2017

By e-mail to iose.cedeno-maldonado(a).usace.armv.mU
and United States Mail

Jose A. Cedeno-Maldonado

Project Manager
Regulatory Division
U.S. Army Corps of Engineers
Jacksonville District - Antilles Office

Fund. Angel Ramos Annex BIdg.. Suite 202
383 F.D. Roosevelt Ave.

San Juan, Puerto Rico 00918

Re: SAJ-2004~12518 (SP-JCM)
St John Marina Yacht Club

Dear Mr. Cedeno-Maldonado:

Please accept this letter as The Summer's End Group, LLC's response to the
Corps request for additional Information by letter dated October 26, 2017 regarding
the above referenced application. The applicant's response is as follov\/s:

1. Alternatives analysis: The alternatives analysis submitted in your response
was presented through an extensive narrative comparing the different
locations and layouts considered. However, from the narrative discussion it
is difficult to understand the weight given to the different factors or criteria
used to rate and compare the alternatives. Therefore, we recommend that
you prepare and submit a table summarizing your alternatives analysis. This
table should indicate and explain the rating or value given to each
comparison factor/criterion used to select the preferred alternative. In other
words as part of your alternatives analysis we request that you: (1) define a
set of criteria for comparing the alternative sites and layouts considered; (2)
define a system to rate the alternatives against each of the criteria; and (3)
describe a method to comparatively weigh each rating as to its importance.
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